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Collect and update detailed membership data (per age, gender,
region, type of work, migrant status, working status. . .)

|dentify underrepresented groups

Define a targeted recruitment strategy and set up recruitment
goals for each group

Tailor your messages to the targeted audience

Reach out to and organise young workers, remote workers,
platform workers, freelancers, women, workers with disability

Analyse and understand when and why members are quitting
to better retain them

Retain members after their retirement

Offer free or discount membership and services to students,
unemployed and other workers with precarious types of
employment

Reach out to young workers by providing workshops in
schools/ faculties/ in youth centres

Be present at social and cultural events, such as concerts
and festivals

Go to the street to talk with platform workers

Provide basic material on your union in various languages,
so you can recruit migrant workers

Establish partnerships with ETUF organising centres

Balance digital and traditional organising to reach people
where they are

Track your increase and retention with data analytics

Analyse challenges and lessons learnt from past organising
strategies



